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INDUSTRY :
TRANSITION OF RETAIL INDUSTRY AND PARADOXICAL IMPLICATIONS

Dr. Venkata Sai Srinivasa Rao Muramalla

College of Business Administration at Hotat Bani Tamim, Salman Bin Abdulaziz University

Assistant Professor of Marketing

The world retail industry evolves
toward the post-modern period; the end of
supercenter growth will be a key change
in the retail landscape both for retailers
and suppliers. The retail industry will also
experience the proliferation of small, urban,
alternative retail formats, as well as reliance
on multi-format portfolios to capture future
growth

This will likely compound the dismantling of mass
homogenization and scale assumptions that propelled two
decades of World retail growth and that has resulted in a highly
fragmented retail landscape for shoppers. This transition of
retail landscape may represent one of the more complex
environments retailers and their trading partners have ever
faced. Retail organizations that do not change where and how
they sell and operate will fail to adapt and succeed in this
challenging landscape. The drivers and key trends of retailing
world lead to core strategic choices for retailers, perhaps best
described as "paradoxes": the paradox of where | operate,
who | sell to, what | know, and how | work.

The paradox of where | operate — Physical distribution of retail
operators, we anticipate, will be under pressure to balance
localization and personalization in an increasingly global
world. In order to make sense of this complexity, retailers
will need to build distinctive skill sets in dynamic clustering
— to aggregate similar opportunities that might not be alike
in obvious ways and to bring those opportunities to life.
From a global perspective, retailers will continue to search
for a balance between global skill sets that can be applied
everywhere and a need to adapt to the local market.

The paradox of whom | sell to - The importance of retail brands
in helping shoppers simplify their lives will likely continue to
be crucial, but in near future, the brand will be less standard
and more tailored to the specific customer. Touch points
will be more complex and require proficient integration. The
key to bringing this all together is a retailer's conversational
marketing skills. Leading retailers will be classified by those
that are the best conversationalists’ means to say well at
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listening to their shoppers' needs, along with communicating
a secure and self-confident image to their consumers.

The paradox of what | know - Data mining skills, we believe,
will be very important to retailers in order to understand and
anticipate the needs of their shoppers. In fact, total value chain
management will be a competency set that distinguishes
leading retailers from the norm. Retailers will not merely use
their transactional and point-of-sale data, but will be able to
integrate this information with other external data sources to
tell more engaging stories. Transaction data must be translated
into compelling stories, even in large scale operating models.
The paradox of how | work - Retailers, because they are more
operationally-oriented, tend to be far better at efficiency than
effectiveness. In future, the leading retailers will be those
who best blend effectiveness into efficiency — yielding a
concept that we call the new efficiency". The new efficiency
can be viewed as having the following four components: (a)
The ability to realize and quantify opportunity as opposed
to simply seeing the hard costs associated with change. (b)
The need to understand lowest potential cost and understand
how costs might be lower if the work were required to be
different because the landscape has changed. (c) A holistic
understanding of total value chain productivity. (d) The ability
to stop doing unproductive work and re-imagine new ways to
execute.

Understanding these paradoxes and the interplay with the
key drivers of transition will spur retailers to devise new ways
of working as shoppers' needs change and the demands for
service in a multi-channel world grow ever more acute.
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Islamic banking and Finance Conference

International Conference on Engineering, Management and
Social Sciences

ICAF 2015 : International Conference on Accounting and
Finance

Sth Annual International Conference on Accounting and
Finance (AF 2015)

13th Annual International Conference on Accounting

13th Annual International Conference on Finance

ICAFE 2015 : International Conference on Accounting,
Finance and Economics

International Conference on Global Business, Economics
and Social Science (ICGBS)

2015 International Business Conference in London

Second Asia-Pacific Conference on Global Business,
Economics, Finance and Social Sciences

2015 International Business Conference New York City

2nd Annual International Conference on Social Sciences

London 4th Economics & Finance Conference

2nd Business, Banking and Finance conference

London, United Kingdom

London, United Kingdom

Amsterdam, the Netherlands

Singapore, Singapore

Athens, Greece

Athens, Greece

Copenhagen, Denmark

Durban, KwaZulu Natal,
South Africa

London, United Kingdom

Danang, Vietnam

New York, United States
of America

Athens, Greece

London, United Kingdom

Ho Chi Minh City, Vietnam
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29 - 29 April 2015
8- 9 May 2015
18 - 19 May 2015
25 - 28 May 2015

25 - 28 May 2015

10 - 12 July 2015
3 - 6 August 2015

25 - 28 August 2015

28 - 29 August 2015
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